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Problem Statement: Grassroots and emerging Black, Black-led and Black-Serving (B3) organizations are unconventional and experience lower funding capacity and core infrastructure to sustain 

long term services and programs. This restricts the fostering of a critical mass of services, resources, cultural knowledge and networks to mitigate and prevent issues within the black community. 

Goal/ Objective: Develop a local and accessible community of practice to build and situate on-going learning, establish relationships and amplify leadership among B3 non-profits and 

professionals. This will increase our ability to respond, advocate, scale, sustain and strengthen the best practices of B3 grassroots initiatives in this sector. 

ACTIVITIES INPUT SHORT-TERM OUTPUT LONG TERM OUTPUT DATA COLLECTION 

Establish a Community of Practice that 

consists of 20 people, representing 14-

16 organizations that are Black-

focused, Black-lead and Black 

Serving (B3). 

Identify a lead facilitator to establish 

governance, operating and team structure 

Outreach to recruit members 

Fiscal, material, data collection and 

project management resources. 

A governance framework 

COP membership of 20 professionals and 14-16 

B3 organizations 

Increase awareness of BTTF COP as a capacity 

building and advocacy group 

Build a sector where B3 

organizations strengthen 

their impact and work 

constructively to address 

community challenges and 

take advantage of 

opportunities.  

Work collectively to 

address/remove barriers to 

access funding.  

Facilitate a level playing 

field for B3 organizations to 

not be limited in their ability 

to pursue self-

determination and 

economic sustainability.  

Develop a cultural resource 

bank and exchange 

among emerging and 

establish B3 organizations 

Confronting Anti-Black 

Racism in the not-for-profit 

sector.  

biographical detail, work 

history, sector knowledge, 

learning gaps and training 

capacity 

Host bi-monthly in-person meet up & 

learning labs supplemented by online 

engagements.  

human and fiscal capital, space, online 

platform; assessment survey 

Build capacity of members 

and peer-to-peer support 

training materials/videos posted online 

assess training needs and 

assets within the 

membership.  

Identify experts in the Black 

community who can cultivate the 

next generation of leaders. 

recruitment and onboarding materials, 

fiscal and human capital; training platform 

Attract a roster of expert trainers with 

knowledge in diverse subjects  

Develop/ expand sector knowledge and best 

practices among B3 emerging groups.  

a list of expert’s trainers  

and their skill/ subject area 

and data on training 

undertaken  

Establish a network of Black 

professionals to support B3 advocacy 

and sector growth 

Training mentorship/sponsorship assessment 

and donor ship opportunities, stakeholders, 

funding, space to meet, sector knowledge 

experts 

expand the number of services available to 

Black communities. Establish a network that 

shares opportunities; identify collective 

advocacy focus and build advocacy skills of 

members.  

 advocacy focus areas 

and list of COP members 

who are skilled at 

advocacy work.  

Facilitate exchange of cultural 

knowledge and best practices 

between emerging & established B3 

organizations.  

identify emerging and established 

professionals in sub-working groups, best 

practices, African ways of knowing 

Foster collaboration between emerging and 

established B3 groups.   
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